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1. Editorial 

 

When we look back at ICP’s activities of the year 2014, we can identify 
continuity. For instance, our annual Summer Academy has become a 
representative platform of experts in peace building. But ICP’s continuous 
improvement was also coupled with a renewal of our structures and goals.  

2014 was a year marked by strategic change. We began the year with a process, 
which was aimed at finding a new strategy for ICP. The managing board played 
a very constructive part in this project. In July we enlarged our board that 
comprised seven members in 2014 (see below).  

This strengthening and professionalization of our organization was attended by 
a strategic reorientation of ICP’s activities. The realignment was aiming both at 
carving out our core competencies and at the definition of our goals and scope 
of activities for the years 2015 to 2017. 

We are looking forward to the activities in conflict transformation and peace 
building in the years to come. And we invite you to shape ICP’s future with us!  

 

 

Tanja Mirabile, Co-Director ICP 
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2. Members of the managing board in 2014 
 

Tanja Mirabile Co-Director ICP 

Pascal Gemperli Co-Director ICP 

Corinne Trescher Co-Director ICP 

Beatrice Schulter Swiss Expert Pool for Civilian 
Peacebuilding 

Peter Allemann Financial Management Credit Suisse 

Frank Ubachs Center for Religion, Conflict and the 
Public Domain, Groningen University, 
Netherlands 

Alain Jacques Sigg Institut universitaire des hautes études 
internationales et du développement 
(IHEID) 

 

3. 7th International Summer Academy 2014 

The annual ICP International Summer Academy has become a representative 
platform for experts in peace building, mediation and counselling. The 
Summer Academy offers participants the possibility to gain insights into 
current discourses and projects and to network among experts in the respective 
fields. 
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The 7th ICP International Summer Academy took place between 12th and 16th 
August in Caux, Switzerland. It was held on the theme "Peace Mediation: 
From Conflict to Cooperation". The Academy offered to its participants a 
complete overview of the methods and approaches to conflict transformation 
and a broad range of tools for mediation. Participants had the opportunity to 
gain first-hand insights from international and local experts during the lectures. 
The workshops and mediation simulations allowed them to play the mediator 
role, and thus improve their practical skills of conflict transformation. 

 

4. 1st International  Peace-Builder’s Forum 

In 2014, ICP organized for the first time its International Peace-Builder’s Forum in 
Caux. Between 11th and 12th August, participants learnt and shared their 
experiences around the forum’s topic “Connecting Personal and Systemic 
Change”. The International Peace-Builders’ Forum is a unique and publicly 
accessible opportunity for institutions and individuals in the field of 
peacebuilding to physically meet, connect and interact with other actors, such 
as NGOs, foundations and networks, state actors and international 
organisations, think-tanks, university students and academic staff, grant-giving 
organisations, philanthropic individuals and corporations as well as individual 
peace-builders. 

 ICP likes to express its gratitude to all participants, both of the International 
Summer Academy and of the International Peace-Builder’s Forum. Thanks to the 
inputs they shared, they offered insights and a broad perspective on their 
respective fields of expertise. This made the two ICP events in 2014 very 
enriching. 

 

5. South-East European Peace Project Partnership 

The study course South-East European Master in Peace Studies is the first 
regional Master’s programme in Peace Studies offered in partnership with the 
University of Basel, ICP, and the regional cooperation of the Universities of 
Belgrade, Sarajevo and Zagreb. 

This multinational partnership is the result of a three year project of 
institutional cooperation supported by the Swiss National Science Foundation 
(SNSF) aiming at offering a platform for collaboration by promoting the values 
of peace through academic education and scientific research. The project was 
launched in 2009 and funded by the SNSF between 2011 and 2013 within the 
frame of the “Scientific co-operation between Eastern Europe and 
Switzerland” (SCOPES) programme; in ICP’s case it was a cooperation in the 
fields of conflict resolution and peace building in a region that has suffered 
intense conflict in the past. 
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An International Scientific Conference devoted to peace was held in June 2014 
on the Brioni Islands of Croatia, an emblematic location owing to the historical 
importance and the several peace missions held on the site. The theme 
“Regional perspectives on Peace, Development and Security” reunited the four 
partner universities as well as several invited guest speakers and academic 
researchers. The aim of this conference was to promote the programme in 
peace studies and more importantly allow a platform for establishing a research 
network in order to broaden and strengthen dialogue in the region of South-
East Europe. 

 
6. Mediating mining conflicts in Morocco 

Following the dialogue process initiated in 2013 and its contribution in the 
transformation of mining conflicts, ICP continues to give its support and 
guidance in the management of mining conflicts in Morocco in 2014. The 
NGO works towards institutionalizing mediation processes in this major 
economic sector in Morocco. As part of this project, ICP aims at strengthening 
the capacity of mediators in order to ensure the effectiveness of their work as 
well as the quality of their results. To this end, experts provide a 
comprehensive training in mediation and conflict resolution tailor-made for the 
mining sector to local mediators from the relevant mining company and NGO 
representatives. 

In the further elaboration of this project, ICP conducted an exploratory 
mission between 24th November and 1st December 2014, to plan the 
subsequent steps of the project. The main goal of this mission was the 
promotion and implementation of mediation in Morocco. As a result of these 
efforts, ICP met with a dozen current and potential partners from economic 
and socio-political organs. As an outcome, ICP submitted a proposal to the 
Swiss Federal Department of Foreign Affairs (FDFA).  

The ICP also participated in the World Human Rights Forum (WHRF) that 
took place in late November 2014 in Marrakesh, bringing together 6000 
participants from hundreds of countries, representing local and international 
NGOs, political leaders and many other global actors. The forum aimed at 
contributing to the emergence of a universal platform for dialogue between 
different players on all levels – state, national institutions of human rights and 
civil society – in order to fulfil the expectations of the people and also to 
review emerging issues, thus enabling renewed pluralistic reflections. 

Composed of some thirty thematic discussions, conferences and workshop, the 
forum addressed useful themes to the ICP, such as the right to water, 
corporate responsibility in terms of human rights, social economy and 
environmental issues. The forum was facilitated by special events such as the 
International Meeting of Mediators and Ombudsmen. The participation of ICP 
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was fundamental as the themes of the project were discussed at the panel, 
including the issue of community rights, an important and current theme in 
conflict management. ICP was thanks to its participation at the WHRF able to 
remain connected to current thinking on these issues and to extend the 
institute’s professional network. 

 

7. Certificate of Advanced Studies (CAS) – The Art of Conflict 

Transformation 

ICP organizes every two years the study course „The Art of Conflict 

Transformation“, accredited by the University of Basel, Switzerland. Successful 

participants are allowed to bear the title “Mediator SDM-FSM” (Swiss 

Federation of Mediation Associations). This long term study course is an in-

depth and practice oriented training in mediation. Participants are required to 

work on concrete conflict cases. Target group of the study course are 

practitioners in the field of international conflict resolution, humanitarian and 

development aid, democratization. In 2014, a new group of students began the 

programme on 8th November. They are expected to obtain their Certificate of 

Advanced Studies at the end of May 2016.  

8.  Konfliktbüro Bern 

The Konfliktbüro – space for intercultural mediation and facilitation – opened in 

May 2012 and aims to reach migrants who like to make use of a professionally 

supported conflict resolution. In 2014, the Konfliktbüro mediated in 15 conflict 

cases. Furthermore, ICP offered three introductory courses in conflict 

transformation for key actors in the field of integration and migration. Last but 

not least, ICP presented its Konfliktbüro to 20 different migrant’s associations 

and institutions. 

 

Among the multifaceted counselling and focal point network, a public 

authority specifically focused on mediation and conflict resolution does not 

exist in the city and region of Bern. The Konfliktbüro thus constitutes an 

appropriate and necessary addition to the existing offer and is amongst others 

also appreciated by the Forum for the Integration of migrants FIMM. 
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9. Financial Situation 

    31.12.2014   31.12.2013   

      Assets 

     

      Liquid assets 

 

56'834.29 

 

60'745.55 

 Rent deposit 

 

2418.20 

 

2417.25 

 Prepayment and accrued income 

 

11'319.10 

 

4'577.35 

 

      Total current assets   70'571.59   67'740.15   

      
Total assets   70'571.59   67'740.15   

      Liabilities 

     

      Creditors 

 

8'142.30 

 

9'848.30 

 Account current 

 

6'647.25 

 

6'647.25 

 Accrued compensation project leaders 25'000.00 

 

0.00 

 Deferred income 

 

60'408.60 

 

71'313.60 

 

      Total current liabilities   100'198.15   87'809.15   

      
Balance sheet profit / loss 

 
-20'069.00 

 
-38'553.93 

 
Corporate profit / loss 

 
-9'557.56 

 
18'484.93 

 

      
Total capital association   -29'626.56   -20'069.00   

      Total liabilities   70'571.59   67'740.15   
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